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Thriving in the Age of Acceleration and Disruption

Organizations need leaders at all levels who understand the accelerating forces driving disruptive change and the internal levers to align and strengthen organizational
culture. This presentation will set the context for change; provide a framework for understanding and leading change; explore the levers for nurturing organizational culture;

and identify the critical leadership skills necessary at all levels to help organizations thrive in these challenging times.
@Centerfor
) Leadership
Presented by Dr. Randy VanWagoner, President of MVCC Excellence

Dr. Randall VanWagoner is currently the President of Mohawk Valley Community College where he has served since July 1, 2007. He has served on the board of 13 local
organizations, including his current service on the Boards of the Boilermaker Road Race, the Community Found. of Herkimer and Oneida County, and MV EDGE. He has
served on multiple community initiatives and has co-chaired the Oneida County Executive’s Vision 2020 initiative for the past seven years. Dr. VanWagoner initiated a
partnership with Leadership Mohawk Valley to create the Center for Leadership Excellence at MVCC and recently finished serving four years as President of the New York
Community College Assoc. of Presidents. He is a member of the Jobs for the Future National Policy Trust and is the co-facilitator of the national Strategic Horizon Network
that brings nine community colleges from eight states together to explore disruption, innovation, and equity outside of higher education. Dr. VanWagoner recently published
his first book, Competing on Culture: Driving Change in Community Colleges, as part of the future series with the American Assoc. of Community College Trustees and
presents around the state and country on organizational culture and change. He has worked in community colleges for the past 29 years and held administrative positions
at community colleges in Omaha, Denver, and Ann Arbor. He and his wife, Jennifer, who is also very active in the community, have two daughters and live in New Hartford.

For Randy’s complete Bio: https://www.mvcc.edu/governance/index.php

Program has been approved for (1) SHRM credit(s); HRCI is self-input by you
Tickets: Free for MVSHRM Members

Register at https://zoom.us/meeting/register/tJYvdOmpgjMjG9JYg42L zySuJgHUP8U17THc
If you have problems registering, please contact info@mvshrm.org
Deadline to register is Monday, June 15, 2020

If you currently are not an MVSHRM member, contact info@mvshrm.org
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